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Description of the Student Project: FRED 
Title: Visual Framsticks Editor 
Client 

	Name: 
	Maciej Komosiński, Poznań University of Technology 

	Unit: 
	Institute of Computer Science 

	Street: 
	Piotrowo 3a 

	Town: 
	Poznań 

	Postal code: 
	60-965

	Country: 
	Poland 

	Web page: 
	http://www.cs.put.poznan.pl/mkomosinski

	Fax: 
	+48 (61) 8771525


Short description of the product 

FRED is a part of Framsticks project. Framsticks is three-dimensional life simulation project. The objective of Framsticks is to study evolution of artificial creatures in a computer-simulated world. 

Nowadays Framsticks users can create or edit creatures only in a text editor. There is a growing need for these users to have a graphical editor. Such an application should give a possiblity to create new or modify existing creatures in an user-friendly way. 

Editor will be a standalone program, which allows user to create organism without deeper knowledge of the genotype description language. Editing the organism will include both physical structure (body) and neural network (brain) design. Application should have ability to load Framsticks genotype files, present and edit organisms they describe, and save them in the same file format. It is desirable for the program to have an ability to cooperate with existing parts of Framsticks, i.e. genotype evaluator, possibly through the Internet.
Integral part of FRED project will be a simple viewer implemented as an applet which gives user only 3D view of particular organism described by the given genotype . 

Program should be platform independent, so proposed technology is Java. The idea of the user interface will be similiar to the ones used in CAD applications or 3D modellers, i.e. 3D Studio.

Project stakeholders 

	  
	Customer Representative 
	Customer Expert 

	Name: 
	Maciej Komosiński 
	-

	E-mail: 
	maciej.komosinski@cs.put.poznan.pl 
	- 

	Fax: 
	8-77-15-25
	- 

	Phone: 
	6-652-698 
	- 

	  
	SDS Supervisor 
	Area Manager 

	Name: 
	Jerzy Nawrocki 
	Bartosz Walter 

	E-mail: 
	jerzy.nawrocki@put.poznan.pl 
	Bartek.Walter@man.poznan.pl 

	Fax: 
	+48-61-8771525 
	+48-61-8771525

	Phone: 
	+48-61-6652449 
	+48-61-6652449

	  
	Project Supervisor 
	Laboratory Supervisor 

	Name: 
	Maciej Komosiński 
	- 

	E-mail: 
	maciej.komosinski@cs.put.poznan.pl 
	- 

	Fax: 
	8-77-15-25
	- 

	Phone: 
	6-652-698 
	- 

	  
	Project Manager 
	Chief Analyst 

	Name: 
	Bernard Lange 
	Michał Wróblewski 

	E-mail: 
	bernard@prometeus.pl 
	wrubli@poczta.wp.pl 

	Fax: 
	- 
	- 

	Phone: 
	-
	-

	  
	Meetings Facilitator 
	Verification Manager 

	Name: 
	Marcin Okoń
	Dominik Smogór

	E-mail: 
	hawky@math.put.poznan.pl
	duce@math.put.poznan.pl

	Fax: 
	- 
	-

	Phone: 
	- 
	-

	  
	Developer A 
	Developer B 

	Name: 
	Tomasz Kotwicki
	Łukasz Kałek

	E-mail: 
	kotwa@viper.pl
	bigos@2com.pl

	Fax: 
	- 
	- 

	Phone: 
	- 
	- 

	  
	Developer C 
	Developer D 

	Name: 
	Łukasz Gientka 
	Maciej Krysztofiak

	E-mail: 
	lge@wp.pl
	phinix666@wp.pl 

	Fax: 
	- 
	- 

	Phone: 
	- 
	- 


Rules concerning the project 

1. The project is a student project. Thus, it cannot be critical for the customer. The Poznan University of Technology and the project stakeholders are not responsible for any damage resulting from late delivery of the product or from use of the product. 

2. Students are expected to finish the project by June 30, 2002. 

3. The total estimated effort of the developers (3rd year students) in the spring semester is about 4 persons x 15 weeks x 15 hours/week/person, i.e. it is about 900 hours. 

4. For the sake of quality, the scope of the project must fit the estimated effort. 

5. The customer representative engagement is crutial for the success of the project. He/she is the main source of domain knowledge and he is making the bussiness decisions to maximize value of the software product and to minimize the risk. Because of this customer representative should regulary attend project meetings at the university (in fall semester once a week, in spring semester once two weeks). Each meetings should not take longer than 90 minutes. Customer representative should also reserve some time for preparation to the meetings and to develope acceptance tests with help of Verification Manager who is an expert in technical aspects of testing. 

6. The software developed in the project is a freeware open source code. The customer, as well as the students and the Poznan University of Technology, can use it to develope a commercial product. Other arrangement is possible assuming mutual agreement of all the parties. 

Project meetings 

	Day of the week 
	Wednesday

	Hour: 
	16:45

	Room: 
	19

	Address: 
	Piotrowo 3a, Faculty of Electrical Eng. 

	 
	

	Project home page: 
	http://www.frams.alife.pl/fred 


**** END OF DOCUMENT “Initial project description” ****
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